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INTER-OFFICE MEMO

TO: Information Services Policy Committee

FROM: Doug Thomas, Information Services Manager, Information Services

DATE: June 8, 2006

SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS
 
1. InterLinc eGov

The new Season Pool Pass system had an amazing $40,000 collected in the first month with nearly  1300
passes being issued.  The Water eBilling system continues to grow each month with the lion share selecting
the eBilling/ePay option.  New rates on three ePay modules, (Parking Tickets, Criminal History, Animal
Control) should save around $4,300 annually in bank fees.  Phase II of the InterLinc Action Center,
(Ombudsman), is scheduled to begin 3rd quarter.  We still plan to hold the Web Assistants Workshop
with an alternate class next month for those who can not attend the first session.  The workshop has been
delayed due to other pressing projects and staff availability.  In addition, we are working on the Employee
Service Center via MyInterLinc, which will make a variety of items available to the employees for self
service.  We are also researching  the possibility of an InterLinc Store where departmental items of interest
and surplus could be sold.  A number of cities have built a Central eStore for departmental items like
police patches, coffee cups, and t-shirts with logos on them.  

2. Parking Tickets
We have deployed all the new Alltel Treo650's to the PSOs.  They have also been issued extend batteries
and protective cases.  The double bluetooth environment has given some of the PSOs a technical challenge
so we will continue to work with them by additional one on one training.  I.S. met with the State NCJIS
group three months ago and we continue to work with them on a real-time MVB access solution.  They
are having some difficulty in standardizing the interface.

3. Lancaster County General Assistance
See ISPC status report and graph. 

4. County Attorney/Public Defender Case Management System
See ISPC status report.  

5. Empagio Beta Project (Tesseract)
Project planning and coordination started last month.  Hardware/software configuration for the beta
environment was successfully completed ahead of schedule.  I.S. staff training has been moved up one
week and is scheduled for the week of June 19th.  The expectation is that we will beta test the software
for 20 days beginning in July.
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6. CMHC Project
Funding was secured from the County Board to begin phase I of a new Client Case Management System.
The first phase will include an interface to the new GA system and the HSIS Central Registry.  Phase I
implementation plan calls for a one year effort in duration.  A new wrinkle in the project is an RHIO group
that is issuing an RFI for a joint Case management System.  I.S. will participate to make sure there are
no redundant efforts taking place. 

OPERATIONAL

The County PeopleSoft AS/400 prime shift utilization in May was 28.9%
compared to 24.87% in April.  Disk utilization went up from 38.1% to 43.7%
with the rebuilding of the test environment.

The City Finance JDE AS/400 prime shift utilization in May was 8.24%
compared to 7.49% in April.  Disk utilization is at 62.9%, down from
 83.4%, with the installation of 3 additional disk units on Friday, May 19th. 

The CJIS Alpha server prime shift utilization in May was 47% compared to 
48% in April.  

The IBM z/890 Enterprise Server prime shift utilization was 59.99%
in May, compared with 53.79% in April.  There were 4,081,040 CICS 
transactions executed which included 1,471,906 web transactions.
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COUNTY ATTORNEY/PUBLIC DEFENDER
CASE MANAGEMENT

Project Manager: Mark Wieting June 8, 2006
Analyst: Jim Jambor

Project Description:

The County Attorney currently has a case management system which was implemented as a main
frame system in 1985.  The Public Defender’s system, also a mainframe system, was implemented
shortly thereafter.  Both systems have served well, and over the years have had many
enhancements and changes performed.  Both agencies would like to take advantage of new
technology to assist in their management of cases and attorneys within the office.  This would be
especially beneficial in the areas of document generation and communication with clients,
witnesses, defendants, victims, and other agencies.  The new system should not lose any of the
functionality of the current systems, should have the capability of sharing non-secured data
between the two agencies, and add more capabilities such as word processing, email, and the
web.

Current Events:

05/06 * The County Attorney has drawn up their confidentiality agreement and it was
signed by DefenderData.  All data files from the County Attorney system were
then sent so that they now have the complete set of data from both agencies.

Future Events:

06/06 * We will wait for the company to prepare the test system and then check out their
screens before starting the customization process.

History:

10/03 * System requirements were completed and approved by both agencies.  Project
was put on hold by the County Board pending funding issues.

01/05 * Board approval was given to continue with the project, however, due to I.S.
commitments to other projects, work will be delayed for several months.

10/05 * Representatives from both agencies, plus Information Services were present for a
demonstration of Justware from NewDawn Technologies.  This is a packaged
software product for case management for Prosecutors and Defenders.  It has
many very nice features, although it lacks an evidence tracking module and a
speedy trial calculator, which are two very important features that will be required
in a new system.
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11/05 * The web shells were reviewed with staff from both County Attorney and Public
Defender Offices.  Both agencies have expressed a desire to have I.S. write the
new system using the web shells, provided it has the desired functionality.  Of
course, time and cost will also play important in this decision.  We seem to have a
new account representative from NewDawn.  I am waiting to find out who will be
our new representative.

12/05 * Our NewDawn Account Representative is John Wilkins.  I have talked to him a
few times and sent him our rules on speedy trial.  I have asked for some ballpark
pricing, but have not heard back from him yet.  We met with Chris, Nick, and
Terry to discuss the feasability of some of the functions within the web shells. 
Although, some of this has not been done yet, the general feeling was that it could
be done within the web shell guides.

01/06 * We had a demonstration of defenderData on January 25th.  I think everyone who
took part was rather impressed, enough so that we have decided to pursue this a
little further.  We will be meeting in early February to decide what steps to take
next.  I will find out what the current operating costs for both systems are prior to
that meeting.

02/06 * Both the County Attorney and Public Defender have created a list of additional
questions for defenderData.  I will be forwarding this on in early March.

03/06 * DefenderData has responded positively to all of our questions, saying they feel that
they can do our customization under their no-charge policy.  We had another
demonstration of the system for a few people who were not present for the first
one. 

04/06 After another demonstration from defenderData, it was decided to pursue this
system further.  A data confidentiality agreement was signed by both parties, so
we sent all of the file and record layouts, as well as complete data from the Public
Defender’s current system.  As soon as the County Attorney agreement is
received, we will send their data also.  DefenderData will be converting our data
to their database so that we may begin a test of their system.
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GENERAL ASSISTANCE

Project Manager:  Scott Zimmerman June 8, 2006

Analyst: 

Project Description:

This is a rewrite of the current Lancaster County General Assistance system which was implemented in
the Fall of 1994.  Over the years, the use of the system has expanded beyond the original scope of the
project which was to track assistance requests and payments.  Although, this is still the major piece of
the system, it needs to be expanded to include measures to assist with client eligibility, outstanding bills,
paid bills, improve communication between the six or seven agencies involved in the GA process,
attempt to prevent fraudulent claims, and try to detect abuses of the program.  The system will make
use of CICS web shells to take advantage of the remote user capability. 

Current Events:

05/06* The programming phase has been completed for all programs.  System testing will begin
with customer testing and training to follow.  Some batch program changes will still
have to be made, but this effort is minor.

Future Events:

06/06* Develop an implementation and conversion plan as well as a customer training
schedule. 

History:

10/05* A requirements process was performed by interviewing participants of the GA
program.  The requirements were completed and presented to the GA monitoring
committee on October 4th with an estimate of $42,575.  This was approved and
passed along to the County Board where it was also approved.
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11/05* The new tables for the GA system were created and conversion programs were written
to populate the new tables.

12/05* 80% of the panels have been designed for the system.  Programming will start as soon
as the design for the rest of the panels is completed.

01/06* The initial panel design has been completed and the programming phase has begun. 
After an internal review of the panels and system design, a few minor changes will need
to be addressed before the programming can begin in full force.

02/06* The initial programming phase has been completed for five programs and will continue
for the remaining programs.  A few minor database design issues still need to be
addressed.

03/06* The initial programming phase has been completed for all programs.  The business rules
still need to be added to each program as well as the navigation from panel to panel.  A
few minor database design issues still need to be addressed.

04/06* The programming phase has been completed for all programs, except for two.  System
testing will begin with customer testing and training to follow.  A couple of minor
database design issues still need to be addressed.


